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Objectives 

1 2 3

hear from an
agricultural services 

colleague who will share his 
experience and learnings 

transitioning from offering
monolingual English 

programming to multilingual 
English-Spanish 
programming

frame us with 
some Language 
Justice Basics 

Gather takeaways and 
questions and get you 

thinking about your next 
steps



What’s 
coming?

Presentation

Shared definitions & LJ principles

Ethan’s experience

Break

What’s next in the Toolbox series.
Ends at 12:30pm EST

Welcome  13 mins

Q&A

24 mins

15 mins

3 mins

19 mins

6 mins

15 mins

Tools & best practices 



Adriana Pericchi
owner of Apertura LLC

she | ella

Who am I?



Who are you?

share in the chat



it’s all on a spectrum
every incremental step counts 

R E A DY  TO  C H A L L E N G E  
E N G L I S H  L A N G U AG E  

D O M I N A N C E ?

OK YASS



Language Justice Basics

for shared language and terms



Translation



Interpretation



consecutive 
interpretation



simultaneous 
interpretation



interpretation 
equipment



Zoom interpretation 
feature



language 
work

= the labor of cross language 
communication. 
E.g. Translation, interpretation



this person is 
monolingual

this person is 
multilingual

this person 
is bilingual



Dominant 
language



85% Of farmworkers are Latinx

1.4% Of agricultural land is owned 
by Latinx people

3% Of high ranking
decision-making

positions on farms are
held by Latinx people

National Agricultural Workers Survey 2015–2016



The US food industry employs 
22 million people

And 1 in 5 do not speak 
English as a first language



multilingual 
spaces



Working toward language justice in Cornell 
Cooperative Extension Programming



Beginning with language access

• Linguistic landscape of Hudson Valley vegetable growers – need for Spanish programming

• Spanish-only programming

• Production topics in collaboration with Hudson Valley Farm Hub

• Regulatory compliance (WPS, respirator fit, etc.)

• Simultaneous interpretation at 

English-dominant events

• Carrot and beet variety trial 

twilight meeting 2016

• Farmer-to-farmer winter 

production and high tunnel 

tomato meetings



• $97,795 NERME Underserved by Crop Insurance 

Grant

• Contract with professional language support team

• Intentional collaboration with consultants already 

working with Spanish-dominant growers

• Tailored outreach via WhatsApp

• Prioritization of Spanish-dominant presenters in 8-

part simultaneously interpreted workshop series

• On-farm follow up to strengthen relationships

Spray Safe, Spray Well/
Rocía con Cuidado, Rocía Bien



Lessons learned
• If you build it, “they” WON’T necessarily 

come

• Work with language support staff during 

the planning stages

• Clear and regular communication of 

expectations around slides and written 

materials with guest presenters

• Technical agriculture language and 

concepts are a challenge; give the 

language team time to prepare!









lj spectrum 



language justice
spectrum

exclusive space language access language justice



lj spectrum
exclusive space
When there are people with different language needs in a space, but 
there's nothing being done to support them, we have the opposite of 
a language justice space. It's an exclusive space.

An exclusive space can also look like any place where only the 
dominant language is being spoken and no attempt at building 
relationships across languages is made.

For example: Most spaces can unfortunately be identified as 
exclusive spaces.



the LJ spectrum 
language access
When some thought is given to provide interpretation and 

translation in a space where multiple language needs are 

present, that can be called Language Access. 

For example: a community organization where most people speak 

the dominant language is organizing an event, they decide they'd 

like for speakers of other languages to attend.

They translate the fliers and offer interpretation at the event. 

But the full event is in English, and there is no representation 

of non-dominant language speakers, despite these communities 

having a lot of knowledge on the topic of the event.



lj spectrum
language justice



language justice

the right everyone has to communicate in and 
access information in the language in which we 
feel most comfortable, most powerful

...but this is insufficient as a definition...



lj spectrum
language justice

"Language Justice is A key practice used in social justice 
movements in order to create shared power, practice inclusion and 
dismantle traditional systems of oppression that have 
traditionally disenfranchised non-English speakers. Language 
Justice is more than just interpretation and translation, it's an 
intentional practice that values interpretation and translation as 
critical tools for opening communication."

Community Language Coop



language justice
spectrum

exclusive space language access language justice



language justice
spectrum

exclusive space language access language justice

Interpretation but slides not translated

Non-dominant language speakers asked to speak first 

No intention to include non-dominant language speakers 

Enough interpreters and all materials translated 

"This is an English only space"

3 languages in the space, interpreters for only 2 of them

All dominant language speakers on panel 

Organizers rushing to find interpreters 

Interpretation but no outreach

Enough time for LJ announcement 

True multilingual space

No budget for language work

Facilitators speaking in non-dominant languages

Interpretation equipment available 

Event facilitated in dominant language no interpretation 

Interpretation but no outreach 

Only one interpreter for 4 hr event

Whisper interpretation only 

Interpretation only in one direction 



this labor should not only be held by 
bilingual people and language 

workers 

Allyship



Offering multilingual 
content will mean an 

administrative lift. Who do 
you think this will 

impact? Who will hold 
this work?

Deciding which 
programming to select 
to offer multilingually 

Sending translation 
requests to lw

Sending 
interpretation 
requests to lw

multilingual programming 
chain of actions

Receiving and 
processing invoices

Sending interpreters 
prep materials

Educating presenters 
and workshop 
facilitators

Managing the tech 
on Zoom









Send presenters an example of a 
translation-ready slide 



Q & A 



Thank you! 
Gracias



extra resources 

Resource link
https://drive.google.com/drive/folders/1OFghF-
F_mKKSn8w9IueVEp0jHSbIxE-1?usp=sharing



Other topics to get 
consultation on 

• Bilingual email & communication options 
• How to receive & send language work requests

• Bilingual staff-members- support and burnout prevention
• How to support interpreters before an event

• Event agenda tips when the space will be multilingual
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